‘ January 31, 2005

10 COMMERCIAL BUURVAP™
SUITE 204
NOVATO, CA 94949
TELEPHONE: (415) 506-0234
FAX: (415) 506-0238
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Dear President Kehoe:

The Accrediting Commission for Community and Junior Colleges, Western
Association of Schools and Colleges, at its meeting on January 12-14, 2005,
reviewed the Progress Report submitted by the college. 1am pleased to inform
you that the report was accepted.

All colleges are required to file a Midterm Report in the third year after each
—Sounverehensivg evaluation, Long Beach City College should submit the
Midterm Report by October 15, 2005. Midterm Reports indicate progress
toward meeting the evaluation team's recommendations and forecast where the
college expects to be by the time of the next comprehensive evaluation. The
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The Commission requires you to give the College Progress Report and this
letter appropriate dissemination to your college staff. The Commission also
requires that the report and the Action Letter be made available to the public.
Placing copies in the college library can accomplish this. Should you want the
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PROGRESS REPORT AND VISIT

Long Beach City College
4901 East Carson St.
Long Beach, CA 90808

A Confidential Report Prepared for the Accrediting Commission for
Community and Junior Colleges
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Introduction:

At its January 2003 meeting, the Accrediting Commission for Community and Junior
Colleges, Western Association of Schools and Colleges, reviewed the institutional Self
Study Report and the report of the evaluation team which visited Long Beach City
College in the fall of 2002. The Commission acted to reaffirm accreditation with a
requirement that the college complete a Progress Report on three recommendations.

, Furtheumare the Commission directed that ﬂlmmMqu hayisif gf

Specifically, the three recommendations that were to be addressed by the college were:

3. The team recommends that the college conduct an actuarial study of
retiree medical benefits and consider setting a reserve for the cost
of these benefits. (Standards 9.A.2, 9.C.1, and 9.C.3)

4. The team recommends that the college immediately review, clarify,
improve, and document its accounting practices, processes, and
procedures to ensure conformity with good accounting practices.
(Standards 9.A.4, and 9.B.6)

5. The team observed a pervasive institutional climate permeated by
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undermine powertul college-wide Initiatives, the feam TeCOMITenas
that all groups at Long Beach City College immediately find and use
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Council; and the President’s Executive Committee.




College Responses to Recommendations:

Recommendation 3: The team recommends that the college conduct an actuarial study
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L.LBCC made a priority to fund the retirement liability in the future.
Conclusions: The team was able to venfy thlS assertlon by exam1nat1on of documents
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ensure conformity with good accounting practices. (Standards 9.A.4, and 9.B.6)

Findings: With the assistance of a human resources consultant, the Director of Fiscal
Operations completed a review of the Fiscal Operations Department resulting in a
proposal for departmental reorganization which included two additional positions, Asst.
Director of Budget and Operatlons and a Budget Development Manager, as well as
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Conclusions: After interviews with the Director of Fiscal Operations and the Vice
President of Administrative Services, the team believes the College has successfully met

this recommendation and encourages the College to complete the FAQ document in a
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initiatives, the team recommends that all groups at Long Beach City College
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the National Conference for Community and Justice (NCCJ) to work with the Academic
Council beginning in March 2003. This has resulted in a plan to review and solve past
issues, review new issues as they arise, and anticipate issues that may develop in the
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single group can bring about a spirit of collegiality and collaboration, but by working
together, it can be achieved.

The classified staff has mixed perceptions on the progress made by the College to
reestablish collegiality. They still believe they lack adequate participatory roles in
campus matters. The Classified Senate no longer exists. The majority of the classified
staff is represented by the LBCCE (an AFT affiliate union). However, a minority of
classified staff belongs to this union, and the Confidential staff are not represented by it.
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classified staff orgamzatlon outside of the bargalmng unit, the issue of classified staff
participation in governance will continue to be seen as an issue. Classified participation
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they believed that the College has “come a long way from where they were a year ago.”
At the same time, they indicated that more work still needed to be done.

Finally, during an interview with the President’s Executive Committee, the team learned
that the Executive Committee believes that conditions at LBCC have improved in two
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have diminished. However, an end to suspicion and mistrust do not necessarily signal a
beginning of complete confidence and trust. Positive experiences and additional

examples of the fruits of collaboration and cooperatlon will need to be broadly felt and
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Report Conclusion; The team commends Long Beach City College for considerable
progress on the recommendations made by the 2002 evaluation team and for its frank and
open self evaluation in this report and during interviews. The team believes that the

strong sense of institutional pride in and commitment to servmg its sizeable student
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ACCREDITATION PROGRESS REPORT

. This document is a Progress Report to the Accrediting Commission for Community and
Junior Colleges, Western Association of Schools and Colleges. The Commission Team
made its accreditation visit to Long Beach City College (LBCC) from October 1 through
3, 2002. The Accreditation Commission reviewed the institutional self study report and
the report of the evaluation team at its January 8-10 meeting, 2003. In a letter of
January 17, 2003 to Superintendent-President Dr. Jan Kehoe, the Commission
reaffirmed accreditation for Long Beach City College with a requirement that the College
complete a Progress Report by October 15, 2004. This is to be followed by a
Commission mid-term visit in the fall of 2004.
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reviewed the internal control structure, application of state rules and regulations and

. federal compliance requirements. Both of these efforts have resulted in clarifications
and improvements, Wthh are being documented in the form of a user fnendly FAQ
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normally ass¢ciated with Accreditation responses since these issues are perceptual in
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powerful College wide initiatives forward. The Academic Senate and Community
College Assqciation believe that progress has eroded. There is continuing
disagreement between faculty leadership and administration over information presented
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The annual € nllena Fffectivanaess Rennrt nresentad to tha Roard of Trustees in the
National Conference (NCCJ) work with the group to facilitate a collegial spirit of
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have provided training to increase problem-solving skills. (Document G). Additionally,
meetlngs between the Superintendent-President and Academic Senate President now
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the formation of the Health and Welfare Benefits Committee to ensure all constituent
groups had input to any changes in benefit; information meetings between HR and
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partnmpatlon in an interest-based bargaining conference in San Francisco; and meetings
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the classmed staff including the review of approprlate staﬂ"ng "s'l'(llls and resource Ieveis
required to support the institution.

Addltlonal College mde ewdenc of workmg together to resolve issues and establish a

needs and establish hiring priorities. The 18-month long celebration of the College’s
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disagreements due to lack of adequate and timely communication. There has been an
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bt regarding th process lead to the vote of “No Confidence.” The Academic Senate has
requested ouiside assistance in heiping to resolve some of these issues in addition to
the assistance that has been given to the Academic Council from NCCJ. (Document N)

The administration’s view regarding many of the issues raised by the faculty leadership
groups is that certain issues are contractual in nature and that others fall into the
purview of administrative responsibility and oversight. “Shared governance” and
appropriate responsibilities of the groups involved underlies many of the areas of
disagreement.
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has made efforts to remedy the situation and believes that it has been met halfway by
the District in-many of these attempts. There is a feeling on the part of AFT that there
has been improvement in the general working relationship between classified union
leadership anfl administration due to hard work and a higher level of trust than had
previously existed. They indicate a willingness to continue working to improve relations
between all the constituency groups at the College. (Document O)




